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Successful private business executives are 
often skil led at market and product 
development and driving initial growth in 
sales, net income, and cash flow.  As 
companies evolve, many executives are less 
experienced in the mechanisms required to 
ensure that their company can effectively 
scale. Establishing controls and governance 
programs can be an important and often 
necessary way of gaining strategic 
advantage. 

Its time to get fit

Many such companies need an interactive 
coaching model focused on the controls and 
governance required to get them to the next 
level.  The result is a Fitness Plan giving their 
score relative to best practices, a series of 
detailed recommendations, and operational 
templates.  Companies can customize the 
templates to their specific situations, 
address areas of concern, or take their 
controls and governance fitness to the next 
level. 

The Fitness Program is organized around 
four key areas of controls and governance: 

1.  Operating Controls 
2.  Strategic Controls 
3.  Values/HR Management 
4.  Risk Management/Role of the Board 

Operating Controls monitor the current 
business strategy and tactics (one to three-
year focus).  Executives get feedback and 
move forward information to guide their 
business by putting the appropriate controls 
in place and monitoring operating targets 
using key performance indicators and 
dashboards. 

Strategic Controls govern how a company 
develops and monitors long-range planning 
(three to five-year focus).  Constant 
reassessment is essential given the rapid 
change in many industries.  This process 
allows management to scan the horizon to 
assess opportunities and risks in a broader 
context. 

Values/HR Management focuses on building 
corporate culture and values.  This includes 
setting up the processes for how employees 
are hired, evaluated, and incented so they 
are aligned with the corporate goals and 
objectives. 

Risk Management/The Role of the Board of 
Directors ensures that the right people are 
regularly evaluating and debating relevant 
data so the company does not expose itself 
to downside business risk and positions itself 
to effectively capitalize on important 
business opportunities.  Three areas are 
covered: monitoring critical failure points 
("CFPs"), making sure the company is ready 
to take advantage of key opportunities for 
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growth (“KOs"), and the structure and 
functioning of corporate and advisory 
boards.  

Advantages of The Fitness Program

• Being able to apply cutting edge 
business theory and best practices in 
the area of controls and governance 
to your specific business situation. 

• Information flows seamlessly between 
the company and coaching expert 
first by testing and immediate 
feedback on red light areas, and 
subsequently via face-to-face or 
online video coaching sessions. 

• Companies can implement in small 
bites with continuous feedback.  
Implementing specific controls and 
p r o c e s s e s , m e a s u r i n g t h e i r 
effectiveness, watching the benefits 
a c c r u e a n d fi n e t u n i n g t h e 
implementation produces much 
improved results over traditional 
consulting delivery. 

• Companies choose the pace at which 
they want to work and can work 
virtually at any time.  A coaching 
expert is available when you want to 
work. 

• Companies can choose to implement 
on their own or scale up personal 
coaching to keep them on track or 
accelerate the process. 

• Compan ies ge t f eedback on 
improvements to their controls and 
governance fitness via updated 
scoreboards.  Dashboards can be 
set up to measure operating and 
strategic results from implementing 
specific controls and governance 
processes and challenges under the 
guideline of a longer term strategy. 

M a r l b o r o u g h S t r e e t P a r t n e r s h a s 
implemented a unique and highly effective 
Fitness Program for private companies that 
want to operate at scale.  

Please contact Managing Partner Ken 
Marshall at kenm@marlboroughst.com or 
visit our website at www.marlboroughst.com 
for more information. 
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