
 
As an owner, founder, or manager of a high growth 
company, can you answer these five questions 
quickly and succinctly? 

1. Are you solving a customer problem that people 
are willing to pay for?   Do you have a strong 
marketing and sales plan to drive top line rev-
enue growth? 

2. Do you have a clear milestone roadmap to get 
to funding and exit? 

3. Do you have a team with the skill sets to exe-
cute that roadmap or a plan of how will you get 
them to join the team? 

4. What is your financial model and how does it 
generate top and bottom line growth over time? 

5. Can you present the company effectively and 
confidently to investors and other partners? 

There are other key areas like ownership of intellec-
tual property, but none more important than the five 
above. 

Getting your company to be a top competitor

At Marlborough Street Partners, we are not just 
business consultants but also athletes that under-
stand the parallels between success in sports and 
business.  We can help you develop your company 
so it can answer the Business Fitness Test with con-
fident and positive answers because we act as your 
coach and get on the playing field with you as an 
integral part of the team. 

1. We help you develop a clear marketing and 
sales strategy supported by experienced oper-

ations implementation to help drive top line 
growth. 

2. We put a milestone driven training plan in place 
to improve the competitiveness of your compa-
ny over time in all areas so that funding and ex-
its can achieved.   Our approach is always dis-
ciplined and accountable for producing results 
in specific time frames. 

3. We have the experience in multiple areas 
(CEOs, COOs, CMOs, CFOs, CTOs, CRHOs 
and CSOs) to fill any gaps in your team’s skill 
set and provide leadership to execute on your 
plan.  Teamwork is key, as our powerful network 
becomes part of your organization. 

4. We make sure that your plan and capabilities 
improve over time and translate into financial 
top and bottom line success.  We help you take 
measured risks, learn, and become resilient as 
an organization and persevere.   

5. We help you walk on the playing field and 
present your company effectively and confi-
dently, sending a signal to your competitors and 
investors that you are playing to win.  
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